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About the Digital Council

This report is from the Digital Council
for Aotearoa New Zealand.

We are a group of people that gives
advice to the government about
digital technology.

Digital technology means things
like:


computers



smartphones



the programmes that run on
computers



the internet



systems like online banking.
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We want digital technology to be
used in a way that is good for
everyone.

This means things like making sure:


digital technology is used to
make things better for everyone



the ways digital technology is
used are fair



people have access to digital
technology so they are not left
out.
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About this report

The report we have written is about
automated decision-making.

Automated decision-making is
when:


a computer makes a decision
based on information it has
gathered about you



a person uses information
gathered by a computer to make
a decision.

Automated decision-making is also
called ADM for short.
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This is an Easy Read translation of
the main parts of the report.

You can find the main report at:
www.digitalcouncil.govt.nz/towards-trustworthy-andtrusted-automated-decision-making-in-aotearoa

These are some examples of
automated decision-making or ADM:


if you watch lots of videos about
cats online automated decisionmaking might decide to suggest
other videos it thinks you will like



if you use a map on your phone
to tell you how to get home
automated decision-making will
decide the fastest way for you to
get there.
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Sometimes ADM makes the decision
itself.

Sometimes ADM gives a person
information and they make the
decision.

For example a computer puts
together information about all the
people who need an operation in
hospital.

People look at that information and
decide who gets the operation first.
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People:


tell the computer what things it
should look for



tell the computer what
information it should store



sometimes make decisions
based on what the computer tells
them



do not make the whole decision.

Automated decision-making can be
very useful.
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But we need to think about things
like:


if the decisions it makes are fair



if we can trust the ADM



if we can trust the people who
make the system.

This report has:


information about what we found
out



some recommendations for the
government on how to make sure
automated decision making is
used in good ways.

Recommendations are things we
think should happen.
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What we found out

We held workshops where we talked
to almost 200 people about ways
automated decision-making is used.

These uses of ADM could mean big
changes for people like:


if they can get a benefit



if they are allowed to stay in New
Zealand



how soon they get out of prison.

When people talked about automated
decision-making they talked about it
as part of a bigger system.
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A system is a group of things
working together like:


people



laws



automated decision-making.

This system included:


how the information the system
uses is:
o

collected

o

used



the people who make the system



what happens because of
decisions ADM is part of making.
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The people at our workshops told us
they think ADM is sometimes good
because it can work with lots of
information very fast.

They were also worried that it could
hurt people by bringing in:


discrimination



biases.

Discrimination is when you are
treated differently because of things
like:


your race



your gender



being disabled.
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Bias is when someone already
knows what they think from the start.
Sometimes what they think may not
be fair.

Some people told us that ADM meant
things they had done a long time ago
were still a big part of the decisions
made about them.

It makes it harder for them to change
their lives.

People told us they want their
communities to be part of:


building things that use ADM



making decisions about what is
done with the things ADM
decides.
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People told us they would be more
comfortable if the government told
them:


what it uses automated decisionmaking for



how that automated decisionmaking is part of making
decisions.

We used the things people at our
workshops told us to make
recommendations to the government.
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Our recommendations

These are our recommendations to
the government.

Recommendation 1: Give money
to community groups to lead
their own ADM projects.

We recommend there should be
government money for communities
to make their own ADM projects.

This is because it is important that
the communities ADM is used to
make decisions about are involved.
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Giving money to a few projects is a
way for the government to see how
things go when communities choose:


what ADM is used for



how ADM is used.
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Recommendation 2: Make a team
of people who work for the
government to work on the best
ways to do ADM.

The best ways of doing ADM are
called best practice.

There should be a group of people in
the government working on:


checking best practice works well



making best practice happen.

The government will need to give this
team:


support



enough money.
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Recommendation 3: Start a public
sector ADM hub

The public sector includes:


all the different parts of the
government



councils which are governments
for different places in New
Zealand



places like universities



the police.

We recommend the government start
an ADM hub for the public sector.
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This would be a way for people who
work in the public sector to:


talk about work they are doing on
ADM



get advice about ADM.

It would also be a way other people
could get in touch with the
government about ADM.
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Recommendation 4: Work together
to say how ADM should be done
well.

We recommend different groups work
together to say how ADM should be
done.

This might be:


rules people have to follow



best practice that tells them good
ways to do things.
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Some of the groups that should be
part of this are:


the government



Māori



businesses



groups in the community.

We think this is important because:


people told us they think there
should be clear rules
organisations have to follow



businesses do not know what
they have to do.
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Recommendation 5: Build ADM
systems from te ao Māori
perspectives

ADM has a big impact on Māori
communities.

It is important that how ADM is used
by the government:


fits with Te Tiriti o Waitangi



works for Māori in a way that is
fair.
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Recommendation 6: Have people
from diverse backgrounds working
on digital projects.

We recommend the government
gives people from diverse
backgrounds jobs to work on digital
projects.

Diverse backgrounds mean people
from different groups like:


disabled people



Māori



Pacific people



people who do not have much
money



rainbow communities.
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Rainbow communities mean people
who are:


lesbian



gay



bisexual



transgender



questioning which means not
sure what words best fit them



intersex



asexual



takatāpui



use other similar words to talk
about themselves.
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We are making this recommendation
because people told us that they
would feel more comfortable if people
like them were working on ADM.

People from diverse backgrounds will
be able to make better products for
their communities.

Part of this recommendation needs to
be making sure that:


where people from diverse
backgrounds work is a good
place for them



people from diverse backgrounds
get the training they need to work
well in these areas.
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Recommendation 7: Increase the
digital skills of leaders who work
for the government

We recommend the government
makes a plan to support leaders who
work for the government to know
more about digital things.

This would include Ministers who are
people in the government in charge
of different areas.

This would mean that there is a
better chance of ADM:


being used in ways that are good
for people



not being used in ways that harm
people.
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This information has been
translated into Easy Read by the
Make It Easy service of People
First New Zealand Inc. Ngā
Tāngata Tuatahi.

The ideas in this document are not
the ideas of People First New
Zealand Ngā Tāngata Tuatahi.
Make It Easy uses images from:



Changepeople.org



Photosymbols.com



Sam Corliss

All images used in this Easy Read
document are subject to copyright
rules and cannot be used without
permission.
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